waste-free mail

MANAGE YOUR MAIL - SAVE A TREE!

WFM OptOut Technology

Removing Unwanted Mail (UM)




Unwanted and Undeliverable Mail
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Screening for Hazardous Materi
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WFM Videos

WFM OptOut — Cost Efficiencies and Zero Waste Opportunity:

https://www.youtube.com/watch?v=ztSidnpMEQl)

WFM OptOut User Guide:

https://www.youtube.com/watch?v=pL SibUIxec4



https://www.youtube.com/watch?v=ztSjdnpMEqI
https://www.youtube.com/watch?v=pLSjbUlxec4

waste-free mail

MANAGE YOUR MAIL - SAVE A TREE! SA32 data as of February 2025

WFM OptOut Technology at
U.S. Department of State

Impact of Removing Unwanted Mail (UM)




Cost Savings Breakdown Across Categories

Category Cost Savings

——

Removed Prc.)du.ctlwty . $427,255.33

511.071 — | Shipping to Embassies? $1,241,031.62

g = |Recycling3 $18,612.27
Screening for Hazardous Materials?

Total Cost Savings ! $1,686,899.22} )

! Productivity ($.836) — used USPS Variable Cost for Flat/Catalog mail type \/

2 Shipping Cost to Embassies (avg. $7.35 per kilo) — prior to WFM, most was recycled prior to shipping

THE FOREINJOU RNA ‘ 3 Recycle Cost (avg. S100 per ton) — used industry cost
SERVICE 4 Screening for Hazardous Material - fewer cages to detect hazardous substances




SA-32 Letter Mail (vears: 2022, 2023, 2024, and 2025)
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SA-32 Flat Mail (vears: 2022, 2023, 2024, and 2025)
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SA-32 Number of Cages (Years: 2022, 2023, 2024, and 2025)
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Environmental Impact & Productivity Savings

(volume processed during WFM testing and for 11 months)

SA-32 and HST Mail Center

Paper/Mail Waste (tons)

Wood Use
(tons of fresh (green) wood)

Energy
(million BTUs)

Greenhouse Gases
(pounds CO2 equiv.)

Water Consumption
(gallons)

Solid Waste
(pounds)

Nitrogen Oxides/

Ground Level Ozone
(persons * hrs. * pounds 03
equiv/m3)

Sulfur Dioxide
(pounds SO2 equiv)

Particulates/PM 2.5
(persons * hrs. * pounds PM2.5
equiv/m3)

186.148

625

4,560

3,520,000

4,320,000

221,000

67,000

1.610

18,200

Productivity Savings

Made from about

Equivalent to

Equivalent to

Equivalent to

Equivalent to

Equivalent to

Equivalent to

Equivalent to

$427,255

3,750

5,430

320

3,120

50,500

85

522

689

trees

residential refrigerators
operated/year

cars/year

clothes washers
operated/year

people generating solid
waste/day

gasoline powered passenger
cars/year

eighteen-wheelers/year

gasoline powered passenger
cars/year

Environment Impact estimates were made using the Environmental Paper Network Calculator Version 4.0. For more information visit www.papercalculator.org.



Other Accomplishments

amazon
N

i

* Connected SA-32 and HST Mail Center to 928 Commercial Mailers.
. StoppedLarge Mailers from marketing to US Department of State.
» Stopped Resell of names to HUNDREDS of Mailers.

e HST Mail Center is now using the WFM App and highlights its user-friendly
nature.
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wastefree mail

Saving the planet one mailing at a time

Opt-Out Strategies: Manual vs. Automated
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WFM

[any

Automated System
Reach the right person
Scalability - All Departments and Individuals

Tracking & Reporting Capability

w

Captures Mail Preferences

i

Strategic Engagement

(2]
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Streamlines Screening i

No Measurable Impact in Mail Reduction

00000000

Im

Automated Military Postal System (AMPS) is designed for managing and tracking mail operations. While powerful for logistics, it does not support managing
mail preferences or stopping the 90% of unwanted mail at the source. Military Postal Service Agency (MPSA) - Serve as the single mail manager within the military services.

1.1) Print Opt-Out Letters 2) Print Mailing Labels 3) Stuff Envelopes 4) Type each contact info 5) Call Mailers (if needed) 6) Mail the Request

2 - Tracks and Reports User Info, Mail Preferences, Activity by mailer, Unwanted Mail Volumes, Mail Images, Environmental Impact, Productivity Savings

3 - Captures Mail Preferences - No Longer There, Unsubscribe, Prefer Electronic/Digital, Correct Addresses

4 - Agencies can request high-volume mailers (“carpet bombers”) to stop sending marketing materials to specific locations

5 - Removing 90% of unwanted mail means fewer items to scan, sort, and inspect for hazardous materials.

6 - Implemented at the U.S. Department of State and successfully tested at Sheppard, Davis-Monthan, Keesler, Maxwell, and Patrick Space Force Bases—removed
more than 70% of unwanted mail at Patrick Space alone.




CONTACT INFORMATION

State Department WFM

Air Force

Michael Sanders, President
Main Office: 703-892-MAIL (6245)

Email: michael.sanders@wastefreemail.com

Company website: https://www.wastefreemail.com

Helmut E. Brokamp | Director

Office of Diplomatic Pouch and Mail | A/GO/OPS/DPM
Phone: +1 (771) 204-0792

Email: BrokampHE @state.gov

.7} Logistics Operations

/' U.S. DEPARTMENT of STATE | Bureau of Administration

SALVADOR OROZPE, GS-13, DAFC
AFIMSC Official Mail and Postal Program Manager

Air Force Installation and Mission Support Center
Cell: (210)849-1573
Email: salvador.orozpe.1@us.af.mil



mailto:michael.sanders@wastefreemail.com
https://www.wastefreemail.com/
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