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Your tasks, workflows, documents & records.

Together.
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GO BEYOND FOLDERS. WORK SIMPLER.

We help organizations overcome the inefficiencies 

that stand in the way of achieving their mission. By 

listening, understanding, and providing expert 

guidance, we equip them with tailored software 

that empowers employees, keeps data secure, and 

enables unparalleled productivity.

www.qflow.com



What does the modern knowledge worker want?





LLMs aren’t enough

To get the most of modern Large Language Models, they 

require access to “your context”. 

 

To see reliable and valuable results from large language 

models, users are required to give access to third party 

companies. A potential privacy and security risk.

We don’t think you should sacrifice privacy & security 

for productivity.
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Secure, Context-Aware 
AI
Our vision is to enable secure, local LLMs, eliminating the 

need to send data to third parties and ensuring complete 

control over sensitive information.

By keeping your data private, structured, and continuously 

updated, our solution will optimizes AI performance while 

maintaining security and accuracy.

With an intuitive approach, QFlow makes AI adoption 

seamless, so users can leverage powerful AI capabilities 

without needing to be AI experts.
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Get Ready Now
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Standards

Automation

Integrations



Federal agencies need more than 
traditional automation

Unenforced Standards 
Across Departments

Different teams develop their 

own processes without 
agency-wide consideration.

Manual Processes 

Key tasks are repeated 
manually, creating 

unnecessary effort and a high 
risk of human error.

Disconnected Data 
Sources

Data exists across multiple 
systems, document 

repositories, and databases.
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Annual OGC
Litigation Requests

$4.8B+

Annual USDA RD 
Obligations

$30B+

Mission Critical Impact

US Residents Served

46M
Annual DISA PSD 

Obligations

$6B+
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Executed Workflows

870K



Let Us Show You



ENFORCE DATA VALIDATION
AUTOMATED RETENTION 

SCHEDULES

Standardized data entry 

rules across all workflows 

and content management 

processes.

AUTOMATED PROCESSES SHARED SERVICE

Predefined retention 

policies that ensure 

compliance with regulatory 

and agency-specific 

requirements.

Configurable automation 

that optimizes things like 

loan processing, request 

approvals, and case 

tracking.

Enables multiple sub 

agencies to leverage a 

unified, scalable platform 

for document and 

workflow management.

TAILORED AND 
EXPANDABLE SOLUTION

Adaptable COTS can be 

easily tailored to unique 

needs, avoiding "square 

peg in a round hole" 

situations.

Standardization. Automation. Integration.

PREMIER SUPPORT
Real-time support and training available 

on multiple support channels.
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Bridge to the Future

© QFLOW SYSTEMS. ALL RIGHTS RESERVED.

Contract Company
Relates To

Entity Relationship Diagram (ERD) Knowledge Graph

Company

ID

Name

ContractID

PK

String

ForeignKey

Contract

ID

Amount

PK

Currency



AI tools need context

Building LLM-Friendly Context is Hard

Adopting new tools takes time & investment

Productivity without AI

Sending context to Third-Parties is a non-starter

Project ORCA

Centralized configuration promotes data tagging consistency

Knowledge graphs & Retrieval Augmented Generation (RAG)

Local LLM with a choice of models and advanced parameters

Familiar interface for end users = Fast adoption & ROI

Flexible, adaptive and scalable with best practice approaches

Why? What and How?



Project ORCA



Project ORCA



Project ORCA



Do you have questions?

Tim Koehler - President, CEO

Dr. Andrew Hutson - COO

Join Us
QAction is being used at DISA today, so easily start your future of 

productivity today. As a user of QAction, we invite you to be a part 

of the foundation of Project Orca as a proof of concept.

How You Can Participate
We invite collaboration, feedback, and early-stage adoption from 

agencies looking to modernize their data strategies while 

maintaining security.

tim.koehler@qflow.com 

hutson@qflow.com

www.qflow.com

mailto:hutson@qflow.com

