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BRINGING BEST-OF-BREED TO FEDERAL HR

Groundswell is among the few Workday implementors for US Federal 
agencies and stands out as the only one with multiple implementations.

• Best of Breed Mid Tier Approach vs Large Integrator Approach 
– First Federal OPM-based Workday Award, Implementation, and Go Live
– Boutique Federal-focused Workday partner with 20+ years Federal experience
– 250+ US-based, cleared or clearable resources
– Among those, the first cleared Workday certified resources in the market
– Scored five out of five in federal customer satisfaction on platform implementations
– One of only twelve Workday partners worldwide authorized to build and deploy 

Workday Extend low-code solutions

• We do the hard stuff
– Actively innovating on the Workday platform with accelerators and re-usable 

integrations right now
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Enterprise Applications

Workday’s Commercial Foundation
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HOW WORKDAY SUPPORTS FEDERAL NEEDS



Project Spotlight 

 Relevancy:  Federal agency with international mission 
and global workforce in over 60 countries.

 Approach:  Adapted Workday and Groundswell 
transformation approach to support agency in aligning 
vision and modernization objectives with phased 
implementation product roadmap.

 Results Achieved: First Federal HCM implementation 
compliant with OPM Human Capital Business Reference 
Model (HCBRM), with Phase 1 delivered within 1 year 
from start of work. Phase 1 provides end-users’ access to 
their HR information in a single system. Standardized US 
Direct Hire and Overseas hiring processes in one system. 
Currently implementing Phase 2.

Go Live: May 28, 2024

 Lessons Learned:

 Ensure sufficient staff is available for each 
phase of the project. For example, Unit 
Testing and End-to-End testing require a 
surge of resources across business units.

 Front-load training and “translation 
sessions” so that HR team speaks the same 
language as Workday modules.

 Plan early for ongoing agency support 
model so that those resources can be 
involved in configuration and testing.

Hands-on Business Transformation Experience with Workday

4



Project Spotlight - DIA

 Relevancy:  IC and Defense Agency implementing 
Workday in secure environments.

 Problem:  DIA implemented Oracle PeopleSoft over 20 
years ago and has not been able to update it in almost 10 
years because of heavy customization in order to meet 
Agency needs. The resulting software is difficult to use 
and nearly impossible to change to accommodate new 
processes and evolving requirements.

 Solution: The Agency needs a modern, cloud-based 
HCM platform that uses 100% configuration to provide 
employees and HR administrators an excellent user 
experience.

Approach:

Groundswell as Value Added Reseller (VAR) 
brought Workday to the DIA.

We are working with Workday and AWS to 
move the Workday Government Cloud to 
NIPR (IL5) and JWICS (TS//SCI) via AWS’ 
C2E environments that are already 
authorized within the IC.

Once in secure environments, we will 
configure Workday business processes to 
match Agency processes and migrate 
employee data into Workday.

Bringing Workday to the Intelligence Community and Department of Defense

5



Why Workday HCM
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Business Transformation 
Approach that considers the 
breadth, complexity, and varying 
influence of Agency Stakeholders
Incremental, pragmatic path to 
implementation that maximizes 
Stakeholder buy-in and adoption
Thoughtful approach to 
sunsetting legacy or redundant 
systems to minimize unnecessary 
O&M costs

Accessibility of core HCM, 
Recruiting, Talent Management, 
Benefits, and Workforce data 
through a single interface
Aggregation and reporting on data 
at both enterprise and 
Center/Office levels without having 
to work outside the system
Single source of truth for HR data
Reporting and analysis interface so 
end-users can translate data into 
actionable information

Seamless user experience in one 
end-to-end HCM system interface
Minimal systems to reduce system 
‘swivel chairing’ to complete day-
to-day tasks 
Intuitive System that supports self-
enablement
Increased efficiency and reduced 
staff turnover through elimination 
of manual processes

ImplementationUser Experience Data & Reporting



SecureChat AI

SecureChat AI provides an interface inside 
Workday for employees to ask questions about 
Federal benefits and programs and receive 
answers from a secure OpenAI environment in a 
federated Azure environment.

• Improve customer service provided by an 
agency’s HR team.

• Enhance employee experience, especially 
around HR self-service.

• Keep employees updated on Federal benefits 
and programs as congress creates and updates 
programs.

Groundswell’s AI Tool Embedded Natively in Workday
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Questions?
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Thank you!
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